
R-G’s LMP Capabilities –

Creating High-Performance Organizations
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Implementation/Execution SustainmentPre-Implementation

Process Refinement and Optimization

Program Management Office/PM Support 

Readiness Assessments

Organizational Change and Human Capital Management

Coaching, Training, and Mentoring

Health Check Assessments Ops Efficiencies Assessments 

End User Functional Surge Support:
• Master Scheduling

• Production Management

• Production Control

• Logistics Management 

• MRP Planning

Data Analysis:
• Review

• Creation

• Analysis

• Quality Assurance

• Exception Message 

Monitoring

Supply Chain Management Expertise 

Requirements Review and Planning

Communication Support

Documentation Support 

Material Management/Inventory Control 
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