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Army PEO goes
for the EDGE

Office attempts to
balance research
with need to adapt
quickly

BY RICHARD W. WALKER
GCN STAFF

merson Keslar has memory
Esticks on the mind. Keslar, CIO

of the Army’s Program Executive
Office for Command, Control and
Communications-Tactical at Fort
Monmouth, N.J., is pondering ways the
Army can use memory sticks on the bat-
tlefield.

“We try to do good market research on
what’s successful on the commercial side
and see how it can be leveraged in the
federal government,” Keslar said. “A sim-
ple example is those little memory sticks.
Theyre pretty much everywhere on the
commercial side of the house, but you
don’t really see them on the federal side
right now”

He thinks memory sticks might be an
effective way for the Army to distribute
software patches in the field.

“We've just started looking at it and
plan to do some pilots,” he said. “It’s
mature technology, but what’s not
mature is how to utilize it in an Army
environment.”

Keslar’s slant on memory sticks illus-
trates the PEO’s approach to evaluating
technology to meet the program’s mis-
sion: Look at technology creatively and
stay on the cutting edge.
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ern, digitized battlefield.

“We really try to promote an environ-
ment here of bringing in new products
and technologies and trying to adapt
them very quickly,” Keslar said.

A comprehensive test environment is
crucial to the CIO office’s methodology
in evaluating technology.

“We use a test environment that’s very
critical to making sure that tools were
evaluating will integrate with existing
tools,” said Kelly Lyman, senior pro-

gram analyst for Robbins-

“Sometimes we bring in a
technology that we may not
see an immediate benefit for,
but we believe that technolo-
gy is going to have applicabil-
ity at a later time,” he said.
“We accept the fact that were
going to have some failures
as part of the game, but it’s
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Gioia LLC of Alexandria, Va.,
in the PEO’s chief information
office. “Were trying to pull
things together from an inte-
grated standpoint as opposed
to having too many stand-
alones.”

A case in point is the PEO’
recent rollout of Microsoft

important to stay on top of
that cutting-edge technology, especially
in our area””

It's part of the PEO’s job to evaluate
and apply state-of-the-art IT to support
tactical weapons systems on the mod-
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Project 2002, which lets PEO
managers track the status of 35 different
weapons programs across the organiza-
tion. Previously, each program had its
own system for managing data.

In the run-up to deployment, Project



The PEOQ’s test environment puts a heavy
emphasis on integration, says Kelly
Lyman, senior program analyst for
contractor Robbins-Gioia.

2002 was put through the information
office’s rigorous evaluation procedures.

Robbins-Gioia officials first inter-
viewed more than 30 PEO executives,
project and program managers, sched-
ulers and team members to develop a
list of requirements.

“Interviewing the right people was very
important in that phase,” she said. “We
didn’t want to interview just the manage-
ment end. You have to talk to the stake-
holders at all levels.”

“We wanted to find out exactly what

they needed, because this tool is so cus-
tomizable,” she added. “Once we had the
defining requirements, we could put
together a plan for building and cus-
tomizing the tool and moving forward
with the pilot projects.”

After the system was customized and
built, it was piloted in a working environ-
ment, which generated some lessons.

“The pilot was successful and we
ended up implementing it across the
entire PEO,” Keslar said, adding that
there will be some issues later on stan-
dardizing data fields and quality.

“Data is almost always overlooked in
pilot programs because youre looking
at it strictly from a technology stand-
point, not a data and content perspec-
tive,” he said.

Nonetheless, Keslar is big on pilots as
part of his strategy.

“I think the IT industry accepts a cer-
tain degree of things not being perfect-
ed,” he said. “As a result, you've got to
find out what these things can do before
you make a big investment. The only
way to understand what [the technolo-
gy’s] capabilities are is to get your hands
dirty—bring it in, put it into your envi-
ronment and do a pilot program.”

To provide incentive to vendors to
make their technologies work in the
PEO’s environment, Keslar gets them to

> “The only way to understand what [the
technology’s] capabilities are is to get
your hands dirty—Dbring it in, put it into
your environment and do a pilot program.”
—EMERSON KESLAR

£0 50/50 on labor or other costs includ-
ing resources, license fees and other
investments in the pilot phase.

“If it doesn’t work, they've also lost,” he
said. “But theyre also a stakeholder in
the success [of the pilot].”

For Keslar, laying out a results-orient-
ed standard at the outset is important to
the evaluation process. “We set up the
criteria right up front on the definition of
success—of what the objective of the
pilot program is,” he said. m
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